
Leadership Styles & Skills

This session helped me to understand my actions--It put my 
thoughts into practical terms; This presentation highlighted 
more clearly the differences between management and 
leadership in a manner that provided clear circumstances and 
active participation; The course was set up to teach how to 
evaluate ourselves as leaders; I really liked the organization of 
this presentation; Very professional presentation!; I felt that the 
group left with concrete information and tangible goals; I intend 
to try to be more open with my staff as well as getting feedback 
from them; Thanks, I liked it a lot and felt you addressed a full 
female group with sensitivity and met our group's needs; I 
enjoyed the active listening style of the presenter--good hands-on 
information and tools; I have been to most of the supervisory 
skills trainings and Mr. Schwartz is by far the most informative 
and best prepared instructor; I thoroughly enjoyed the program 
and feel ready toincorporate what I learned into my work area; 
It helped to clear up differences between leadership and 
management; The responsibility of a leader; The discussions 
and forcing participation from everyone; How to improve my 
weaknesses as a manager; The amount of participation and 
talking about the problems we all have and possible solutions 
for them; I got the chance to look at myself and to see myself 
as others see me; Knowledge of management skills and I know 
I will enjoy the handout materials; Introspection of management 
styles; Wow - My increased knowledge of the management 
team as an on-going process; The self evaluations/questions 
regarding my leadership style and feedback from my co-workers; 
Tips on team-building, time management and communication; 
How to plan delegation rather than doing it when feeling 
overwhelmed; An organized way in which to view my abilities 
as a manager/leader; To be logical in thinking through each 
process; Finding out just what my leadership style is and different 
ways to become a more effective leader; The question, "Tell me 
what you understand you need to do?"; Getting results through 
the process of participation; To get others involved as well as 
being more attentive and open to others comments and input; 
Understanding the participative style of leadership and examples 
of how to utilize it; Different leadership and managerial skills 
that one can use in various types of situations; The importance 
of being a participative leader, and how it fits into team building; 
To become more involved with my people; Putting "the monkey" 
on the supervisee's back; Delegate, motivate, counsel, and inspire 
employees appropriately; By being more communicative with 
staff and finding out what they want, and where they would 
go, and further, how I can help them get there; To get them 
to share more of my responsibilities; Learning how to make 
myself a more effective leader.
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